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Types of BIDs in the UK St

Commercial 2,9%
Industrial 10,1%

Leisure 1,6%

Retail 1,3%
Tourism 2,9%

Other 2,9%

Town Centre
78,2%
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Number of BIDs
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Growth of BIDs in UK
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€I \whatis place management? 5=

“a coordinated, area-based, multi-stakeholder
approach to improve locations, harnessing the skills
experiences and resources of those in the private,
public and voluntary sectors”

Source: Journal of Place Management, 2008



Manchester

€I Drivers of place management X3

Institute of Place Management

Economic Political

Social

Source: International review of place management, 2011
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Scrutiny
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SIOER Public-private

partnership

(Regeneration) ,
Community

interest
company

Public
funding

Private
funding

Town Centre Traders’
Management Association

Civic Society

Town team

Informal
Source: Adapted from Coca-Stefaniak et al, 2008
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Town Centre Management from 1987 -

“development, management and promotion of town
centres”
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( BID St ages &?J‘mt‘y

Stage 1: Stage 2: Stage 3: \ Stage 4: Stage 5:
Interest Feasibility Ballot Delivery Disband

Source : Institute of Place Management, A state-of-the-art-review of UK BIDs
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201 factors influence
vitality and viability
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1. How much influence each factor has on the vitality
and viability of a centre

2. How much control a location has over the factor
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HSUK 2020 model

How much control over a factor

Not worth it

Leadership

Live with it

A

How much each factor influences vitality and viability
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EMARKETING

NECESSITIES

PLACE ASSURANCE NETWORKS & EXPERIENCE
PARTNERSHIPS ACTIVITY HOU
ENTERIAINNMIENT AND MENT

'S'PKC]:_—LELSLBE_ ! -

VISION&STRATEGY

RETAILERS
WALKING

I'\
ADAPTABILITY DIVERSIT]

Chain vs independent

crime

VEABLE ATTRACTIVE

Comparison/convenience

Barriers to Entry

CESSIBLE

How much town can influence factor

3,3 3,5 3,7 3,9 4,1 4,3 4,5 4,7

How much factor influences vitality and viability
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(- Activities of 19 Scottish BIDs
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eiull  Ballot result changes
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BID failure Eg;'ﬁ Metropolitan

* 54 BIDs failed at 15t ballot (14 subsequently
successful)

14 BIDs failed at first renewal ballot (after 1 term)
* 10 BIDs have failed in mid term

* No BID has yet failed at 2"9 or 37 renewal ballot
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LAl cyrrent challenges s

Success changing
role

Governance
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SRS Sources of information:

* Parker C, Ntounis N, Millington S, Quin S, and Castillo-Villar F, 2017,
‘Improving the vitality and viability of the UK High Street by 2020:
Identifying priorities and a framework for action’, Journal of Place
Management and Development, 10, 4, 310-348

* Institute of Place Management, forthcoming, A state-of-the-art
review of Business Improvement Districts: setting the agenda for policy,
practice and research, Manchester Metropolitan University:
Manchester

* Institute of Place Management, 2018, Scottish BIDs: An Independent
Review, Manchester Metropolitan Univeristy: Manchester.
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